Public Document Pack

~—
South Hams

District Council

Please replyto: Darryl White
E-mail address: Darryl.White@swdevon.gov.uk

Dear Councillor
SOUTH HAMS AUDIT AND GOVERNANCE COMMITTEE - THURSDAY, 28TH MARCH, 2024
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Agenda’lterm 2

MINUTES OF A MEETING OF THE AUDIT AND GOVERNANCE COMMITTEE
HELD IN THE COUNCIL CHAMBER, FOLLATON HOUSE, PLYMOUTH ROAD,
TOTNES ON THURSDAY, 14 DECEMBER 2023

Members in attendance
* Denotes attendance
@ Denotes apology for absence

* | Clir L Bonham (Chairman) * | Clir C Oram
* | Clir S Dennis * Cllr A Presswell
* | Clir D Hancock * | Clir S Rake
* | Cllr A Nix (Vice-Chairman) * Clr G Yardy

Member(s) also in attendance:
ClIrs Birch and Hopwood

Item No | Minute Officers and Visitors in attendance
Ref No
below refers

All tems Section 151 Officer; Director — Strategy &

Governance; Assistance Director of Strategy and
Organisational Development; Head of Finance; Senior
Democratic Services Officer; Internal Audit Manager;
Grant Thornton — Key Audit Manager

AG.25/23 MINUTES

The minutes of the Audit and Governance Committee meeting held on
28 September 2023 were confirmed as a true and correct record.

AG.26/23 DECLARATIONS OF INTEREST

Members and officers were invited to declare any interests in the items
of business to be considered during the course of the meeting, but there
were none made.

AG.27/23  GRANT THORNTON INTERIM AUDITOR'S ANNUAL REPORT -
COMBINED REPORTING FOR 2021-22 AND 2022-23

Consideration was given to the Audit Report for 2021-22 and 2022-23.
The report was presented by Grant Thornton.

In discussion, particular reference was made to:

(@) SHDC compared to similar councils was in a very good position
with no significant weaknesses identified and minimal
improvement recommendations. The Engagement Lead for
Grant Thornton, stated that for his audit clients, South Hams
benchmarked very well with appropriate arrangements in place
in each of the three areas.

(b) Stakeholder engagement and itwas reported that the community
development team would be out listening to residents and
undertaking a series of engagement sessions on town plans.

(c) The high costs for waste predominantly related to the rural nature

Page 1



AG.28/23

AG.29/23

AG.30/23

A&G 14.12.23

of the district. SHDC recently moved to the Devon Aligned
Service which would reduce future waste costs. Also SHDC
receives just under £500k Rural Services Delivery Grant per
annum.

It was then:

RESOLVED

The Committee noted the Interim Auditor's Report — combined
reporting for 2021-22 and 2022-23 and for Officers to ensure the
amber risks are mitigated, monitored and reviewed.

GRANT THORNTON — EXTERNAL AUDIT PLAN FOR 2022/23

The Committee considered a report from Grant Thornton which sought
to provide Members of the principal activities and findings of the
External Audit Plan for 2022/23.

In discussion, particular reference was made to areas of risks identified
and it was reported that procurement and stakeholder engagement
wouldn’'t be highlighted as a risk however internal audit would follow up
on those recommendations.

RESOLVED
The External Audit Plan for 2022/23 be noted.

UPDATEON THE 2023-24 INTERNAL AUDIT PLAN, AND CHARTER
AND STRATEGY

Members considered a report that sets out to inform Members of the
principal activities and findings of the Council's Internal Audit team and
to obtain approval for the Audit Charter and Strategy.

In discussion, particular reference was made to:

(@) The Procurement Strategy was currently being developed and
would reflect social values.

(b) An audit would take place in Jan/Feb 2024 to look at the planning
process and S106 to ensure that no significant decisions were
being made by a single officer under delegated authority.

It was then:

RESOLVED

That the Audit Committee:

1. Note and approve the progress made against the 2023/24
internal audit plan, and any key issues arising; and

2. Approve the Internal Audit Charter and Strategy.

SUMMARY ACCOUNTS 2022/2023 (DRAFT, UNAUDITED)
Members considered the report which provides Members with a
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AG.31/23

A&G 14.12.23

summarised version of the draft (unaudited) accounts, including the main
statements and key points from 2022/23.

In discussion, Members welcomed the report and debated how the
report should be laid out and presented and felt that the following
changes be made:

change to pound millions.

include decimals instead of commas.

shorten the numbers.

move the columns — 2021/22 aligned to 2022/23 column.

It was also raised that this should be a live document and open to
feedback from residents. The report to include a small paragraph on
how the document should be read. It was reported that in January, a
statutory consultation would be undertaken with businesses and
suggested that Members also share this with their Parish Councils.

RESOLVED

That the Audit Committee:

1. That the Summary Accounts (Draft, Unaudited) for the
financial year ended 31 March 2023 are noted; and

2. That the Committee RECOMMEND to Council to note the
production of Summary Accounts (Draft, Unaudited) for
2022/23. These Summary Accounts have been prepared at the
request of the Audit and Governance Committee for the ease
of public consumption and to further the transparency and
readability of the Council's financial position.

TREASURY MANAGEMENT MID-YEAR REVIEW

Members considered a report that set out the Council's Treasury
Management mid-year review.

In discussion, particular reference was made to:

(@)

(b)

(©
(d)

()

It was highlighted in para 5.5 a figure of £800k will be exceeded
by £1.75m and elsewhere it says £775,000. It was reported that
this need to be corrected and the budget is £800,000 to be
exceeded by £775,000.

Investments and making more than 4.73% return would depend
on the project and whether Members wanted to see a financial
return or other benefits to undertaking that project. A limit of £E60m
had been in place for many years and Members may wish to
review this figure.

Borrowing currently above liability benchmark.

PWLB have tighten the rules and a Council can only borrow for
capital purposes and within the 4 categories stated. A Council is
not permitted to borrow purely for yield and there is a process to
go through to borrow from the PWLB. If we wanted to pay off
borrowing early, then we would be subject to early redemption
penalties and as such it isn’'t cost effective.

Generally, the strategy for short term investment was for 12
months and invested with banks and building societies within the
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AG.32/23

AG.33/23

(f)

A&G 14.12.23

UK.

If the Council wanted to continue with ESG ratings there was an
additional cost for this service. The Treasury Management
Investments were currently out to tender and Members have
suggested that we ask suppliers as part of the tender process to
provide a quote around ESG scoring.

It was then:

RESOLVED
That the contents of the report be endorsed.

STRATEGIC RISK UPDATE AND FRAMEWORK

Consideration was given to a report that provided Members with an
update of the position with regard to Strategic Risk Update and
Framework.

In discussion, particular reference was made to:

(@)

(b)

(©)

Aims established for net zero delivery by 2030 with an overall
aim by 2050 working with partners in Devon. Whilst in transition
to a new set aims and objectives to be shared with Members in
February/March 2024 which means they are ready to be added
but not yet on the register —in a holding position.

Recruitment downgraded slightly and it was reported that this
was an improving situation and now filing those vacancies,
however some areas still challenging and therefore took the
decision to downgrade.

The Performance Board reviewing risks and the decisions
around which risks are escalated up to the strategic risk register
and how the Committee can receive more information on these
decisions.

It was then:

RESOLVED

That the Audit & Governance Committee:

1. Consider the updated Risk and Opportunity Management
Strategy (Appendix A);

2. RECOMMEND to Council that the updated Risk and
Opportunity Management Strategy be adopted; and

3. Consider the updated Strategic Risk Register (Appendix B)
4. The Committee to have access to the full list of risks that are

considered by the Performance Board

ANTI-FRAUD, BRIBERY AND CORRUPTION (POLICY AND

RESPONSE PLAN),

COUNTER FRAUD RESILLIENCE AND

ASSESSMENT REPORT AND WHISTLEBLOWING POLICY

Consideration was given to the reports included within the agenda and
it was highlighted that these were policies already in place and good
practice to keep them updated. Fraud Awareness training would be
provided to Members next year.
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AG.34/23

AG.35/23

A&G 14.12.23

In discussion, the following points were raised:

(@) An invite to the Fraud Awareness Training would also be

extended to Town and Parish Councils.

(b)  Whistleblowing and no protection for people that speak up and
whether there could be an independent quardian. It was
reported that included within the policy, you can refer a matter to
the Head of Devon Audit Partnership and that procedure was in
place and to make this more explicit within the report and to
ensure that the process was being fully investigated and
followed.

(c) Whether specific reference to Members could also be made
within the Whistleblwoing policy. The s151 Officer will update the
policy for this.

(d) These policies were static rather than learning documents and
there was a need to formally map out the risks that council could
face. This piece of work would be brought back to the Committee
in March on a fraud risk assessment and how the council
mitigates these risks.

It was then:

RESOLVED

That the Audit and Governance Committee approve the contents of
the following documents attached:

1. Anti-Fraud, Bribery and Corruption Policy (Appendix A refers);

2. Anti-Fraud, Bribery and Corruption Strategy/Response Plan
(Appendix B refers);

3. Counter Fraud Resilience and Assessment Report (Appendix C
refers); and

4. Whistleblowing Policy (Appendix D refers)

LOCAL GOVERNMENT OMBUDSMAN — ANNUAL REVIEW LETTER

The Lead Executive Member for Customer Service. Improvement, IT and
Digital Services presented the report and highlighted the excellent
complaints handling by the Council.

It was then:

RESOLVED
That the Ombudsman Annual Letter for 2022-23 (attached at
Appendix A) has been reviewed.

TOTNES MARKET - VERBAL UPDATE FROM DEPUTY CHIEF
EXECUTIVE

It was reported that following concerns, changes had been made to
personnel and the way payments were made at Totnes Market. The
market would now be managed by the Localites Team and
Environmental Health and Licensing Team have the statutory overview.
The development of the market to be part of the new community
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AG.36/23

AG.37/23

A&G 14.12.23

development team. This will ensure a more robust audit trail and will be
in place by end of this financial year.

In discussion, Members welcomed this and questioned whether this
would be applied to all markets across the district. It was reported that
this was applicable to Totnes. A correction to the previous minutes
AG.14/23 — Kingsbridge and Dartmouth to be included as part of the
audit report. As this was only applicable to Totnes, Kingsbridge and
Dartmouth would not be included as part of the audit report.

It was then:

RESOLVED
The verbal update was noted.

ST ANN'S CHAPEL AND HOUSING OFFER TASK AND FINISH
GROUP: DRAFT TERMS OF REFERENCE

Consideration was given to the Terms of Reference.

RESOLVED
The Committee agreed the Terms of Reference and confirmed
the membership of the Task & Finish Group.

PROPOSED WORKPLAN FOR THE AUDIT AND GOVERNANCE
COMMITTEE FOR THE 2023/24 MUNCIPICAL YEAR

Members were presented with the latest version of the Committee Work
Programme and noted its contents.

In discussion, particular reference was made to:

The next meeting moved to 28 March 2024 at 2.30 pm to allow the
external auditors finish the audit and to issue an audit opinion. This
would be Grant Thornton’s last year and Bishop Fleming the new
auditors for next 5 years from 2024. Also on at that meeting:

o Capital, Treasury Management and Investment Strategies
Budget Book
Shared services methodology
Report from St Ann’s Chapel and Housing Offer Task and Finish
Annual Standards Report from Monitoring Officer
Internal audit tracker
Fraud reports

A private meeting for Audit and Governance Committee Members and
the Leader with Grant Thornton and the Devon Audit Partnership is
being set up for 11 am on 28 March 2024. Members raised whether the
new auditors should be invited to the meeting.

Sundry Debts is proposed to go to the Executive in June with the end of
March position.
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A&G 14.12.23

Following a recommendation from Executive Meeting on 30 November:

“That the Audit and Governance Committee be requested to review the
merits of awarding Yealm Community Energy a grant in the order of
£100,000 to further the Council's strategic ambitions around climate
change and biodiversity”.

Officers reported that Members have met with Yealm Community
Energy, however Officers need to also meet with them to get some
background work to understand the context of this potential grant and
the first task and finish group will be set up and Terms of Reference to
be circulated and agreed at the first meeting.

A meeting looking at the Format of the Annual Statement of Accounts
will be taking place on 24 January on MS Teams. Invitation to be
extended to the Members of Audit and Governance Committee.

It was then:

RESOLVED

That Clirs Bonham, Presswell, Hancock, Dennis and Oram
would sit on Yealm Community Energy Task and Finish Group.

(Meeting commenced at 9:30 am and concluded at 12.11 pm)

Chairman
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Agenda Item 13

Report to: Audit and Governance Committee
Date: 28 March 2024

Title: Budget Book 2024/25

Portfolio Area: Finance - Clir J Brazil

Wards Affected: ALL

Urgent Decision: N Approval and Y

clearance obtained:

Author: Pauline Henstock Role: Head of Finance Practice
Carmen Bottrell Senior Accountant

Contact: Email: pauline.henstock@swdevon.gov.uk
Email: carmen.bottrell@swdevon.qgov.uk

Recommendations:
That the Audit and Governance Committee:
1. Notes the content of the Budget Book for 2024/25.

1. Executive summary

Attachedis a copy of the Budget Book for 2024/25. This sets out the Council’s
Revenue Budget for the year into the four Directorates of Customer Service
and Delivery, Place and Enterprise, Strategy & Governance and Strategic
Finance.
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2. Background

The Budget Book compares the Budget for 2023/24 against the Budget for
2024/25. Cost pressures and savings which were set out in Appendix A of the
Medium Term Financial Strategy (MTFS) and agreed as part of the budget
process are shown in the highlighted ‘24/25 MTFS Adjustments’ column, with
a note underneath.

A copy of the relevant MTFS appendix (Extract of the February 2024 Council
report on the Budget) is shown in Appendix B of this report for information.
The Budget Book in Appendix A reflects the Revenue Budget for
2024-25 approved at Council on 15t February 2024.

Appendix B confirms that budget pressures amounting to £2,846,000 and
savings and income generation of £1,460,000 were built into the 2024/25
base budget resulting in a net increase to the budget of £1,386,000. These
movements in the base budget have been allocated to the relevant detailed
lines in the 2024/25 budget book. For example, the income target for
Treasury Management investment income has been increased by £800,000
for 2024/25, and this is shown in Cost Centre S6050 Interest and Investment
Income.

In addition various presentational changes have been made to the 2024/25
budget shown in the ‘other adjustments’ column in the Budget Book. This
aligns budgets to reflect current income and expenditure arrangements.
These adjustments net to zero overall, as they are purely presentational.

Finally, capital charges (akin to a deprecation charge) have been realigned in
2024/25 to reflect the current position. This is a notional charge which is
offset by the reversal of depreciation and therefore has no impact on the
overall budget position.

3. Implications

Implications Relevant | Details and proposed measures to
to address
proposals
Y/N
Legal/Governance | Y The Council is legally required to set a

Balanced Budget each financial year.
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Financial
Implications to
include reference
to value for
money

There are no direct financial
implications as a result of this report.

The Budget Book in Appendix A
reflects the Revenue Budget for
2024-25 approved at Council on
15th February 2024.

The annual budget setting process will
ensure the Council has arrangements
in place to secure economy, efficiency
and effectivenessin its use of
resources.

On 14th December 2023, the Audit and
Governance Committee considered an
interim Auditor's Annual Report from
the Council’s external auditors, Grant
Thornton. This gave commentary on
the Council’s arrangements to secure
economy, efficiency and effectiveness
in its use of resources.

The report stated that ‘The Council has
demonstrated an appropriate
understanding of its role in securing
economy, efficiency and effectiveness
in its use of resources. Our work has
not identified any significant
weaknesses in arrangements.’

Risk

The Council’s budget book sets out the
income and expenditure budgeted for
each service area. A prudent level of
reserves is held by the Council to
mitigate against financial risk.

Page 11




Supporting Y
Council Plan

The budget book report supports all of
the themes within the Council’s Plan
2024-2028 and includes the detailed
revenue budgets for the year 1
(2024/25) delivery plan.

Climate Change - | N
Carbon /
Biodiversity
Impact

None directly arising from this report.

Comprehensive Impact Assessment Implications

Equality and N N/a
Diversity

Safequarding N N/a
Community N N/a
Safety, Crime

and Disorder

Health, Safety N N/a
and Wellbeing

Other N None
implications

Supporting Information

Appendix A - Budget Book 2024/25
Appendix B - Budget Pressures and Savings 2024/25

Approval and clearance of report

Process Checklist Completed
Portfolio Holder briefed Yes
SLT Rep briefed Yes
Relevant Exec Director sign off Yes

(draft)

Data protectionissues considered | Yes

If exempt information, public (part | N/A

1) report also drafted.
(Committee/Scrutiny)
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South Hams District Council
Draft Base Revenue Budget for the Financial Year 2024/25

) ) 4) ()] (6) (D)+(3)+(4)+(5)+(6)
. . 23/24 Base 24/25 MTFS 24/25 Other|Capital Charges . 24/25 Final Base
Service Group SLT Director Net Budget Adjustments Adjustments Realignment (S AL Budget
£'s £'s £'s £'s £'s £'s
a) Customer Service & Delivery Steve Mullineaux 9,771,864 1,453,200 (64,190) 34,200 70,000 11,265,074
b) Place & Enterprise Chris Brook (1,714) 131,700 74,430 874,900 75,000 1,154,316
c) Strategy & Governance Drew Powell 2,605,594 541,700 148,260 0 455,000 3,750,554
d) Strategic Finance Lisa Buckle 1,145,723 (740,600) (158,500) 81,000 50,000 377,623
Total 13,521,467 1,386,000 0 990,100 650,000 16,547,567
Contributions to/(from) Earmarked Reserves 149,600 (489,573)
Contributions to/(from) Unearmarked Reserves 0 0
Reversal of Depreciation (1,933,000) (2,923,100)
Net Budget Total 11,738,067 13,134,894
Q-? Funded by:
(@) Localised Business Rates 2,447,681 3,178,529
D Business Rates Pooling Gain 300,000 400,000
= Increase in Business Rates Collection and Recovery 0 390,000
w Council Tax (an increase of 2.99% in 24/25) 7,407,344 7,739,406
Collection Fund Surplus/(Surplus) 332,000 59,000
Revenue Support Grant 138,000 147,100
Rural Services Delivery Grant 478,583 554,149
Services Grant (one off 22/23) 77,991 13,464
Funding Guarantee 694,468 653,246
Less grants rolled into the Funding Guarantee amount (138,000) 0
Total 11,738,067 13,134,894

A detailed breakdown of each Service Group can be found on the pages that follow.



South Hams District Council

Customer Service & Delivery Budgets 2024/25

24/25 Other Capital Charges

Cost . .
Centre Cost Centre Description Budget Manager 23/2;32;? A djuz:tlrflser':’g':f; Adjustme:l*ts Realignn:ir:t Plaﬁ’;:l*[:f’:; Final B"::?ze 5t
Code (%) ()
£'s £'s £'s £'s £'s £'s
S1001 Operations Team Leader Sarah Moody 50,700 4,500 700 0 0 55,900
S1010 Customer Contact Centre Jim Davis 372,000 41,100 (4,300) 0 0 408,800
S1013 Localities Team Salaries Stuart Noyce 452,800 38,500 (54,300) 0 0 437,000
S1304 Grounds Maintenance Stuart Noyce 583,285 37,500 5110 (33,900) 0 591,995
S$1309 Tree Maintenance Stuart Noyce 42,000 0 0 0 0 42,000
S1565 Housing Benefit Payments Geni Hotchkiss 158,000 0 0 0 0 158,000
S1568 Housing Benefit Administration Geni Hotchkiss (182,100) 0 0 0 0 (182,100)
S1571 Council Tax Collection Geni Hotchkiss (386,600) 0 0 0 0 (386,600)
S1574 Council Tax Support Geni Hotchkiss (84,000) 0 0 0 0 (84,000)
S$1988 ICT Team Salaries Mike Ward 332,400 48,900 (3,100) 0 0 378,200
S$1989 Waste & Cleansing Team Salaries Sarah Moody 230,600 16,500 61,000 0 0 308,100
S$1992 Benefits Team Salaries Geni Hotchkiss 323,900 45,600 (83,900) 0 0 285,600
S$1995 Revenues Team Salaries Geni Hotchkiss 365,100 41,200 127,000 0 0 533,300
S$1990 Waste Collection, Recycling & Cleansing Sarah Moody 5,250,832 852,800 (29,300) 68,100 0 6,142,432
S4001 Senior Leadership Team Andy Bates 353,600 23,600 34,600 0 0 411,800
S4002 Heads of Service Andy Bates 876,800 51,400 (93,300) 0 0 834,900
S4082 Landline Telephones Mike Ward 39,700 0 0 0 0 39,700
S4084 ICT Support Contracts Mike Ward 557,747 225,000 0 0 0 782,747
S4085 Mobile Phones Mike Ward 19,000 0 0 0 0 19,000
S4086 ICT Hardware Replacement Mike Ward 46,600 0 0 0 0 46,600
'b S4087 Photocopiers/MFD's Mike Ward 33,900 0 0 0 0 33,900
S4155 Digital Mail Room Jim Davis 232,300 15,900 (23,700) 0 0 224,500
S4405 Council Plan- Community Services Stuart Noyce 0 0 0 0 70,000 70,000
S4501 Performance & Intelligence Salaries Jim Davis 103,300 10,700 (700) 0 0 113,300
9,771,864 1,453,200 (64,190) 34,200 70,000 11,265,074

(*) MTFS - Medium Term Financial Strategy, cost pressures and savings agreed as part of the budget process

(**)2023/24 Virements - movements in budgets to better reflect where budget responsibility should be held, virements always net to zero.
(***) Other Adjustments = budget changes required to align expenditure & income to the current management structure, these adjustments net to zero.

(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
(*****) Year 1 Delivery Plan of the Council Plan 24-25 (Funded from Earmarked Reserves).



GT obed

24/25 Other

Capital Charges

. 23/24 Base 24/25 MTFS . . Council 24/25 Base
T L
Ol T L Budget  Adjustments (*) Ad’“(fﬁ'f;e"ts Rea'('ﬂff)"e“t Plan (***)  Budget
Expenditure 76,000 4,500 3,400 83,900
Employees 75,900 4,500 3,400 83,800
$1001 Transport Related 100 0 0 100
Income (25,300) 0 (2,700) (28,000)
Recharges (25,300) 0 (2,700) (28,000)
Grand Total 50,700 4,500 700 55,900
(*) The MTFS adjustment relates to pay inflation, totalling £4,500.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
24/25 Other  Capital Charges .
23/24 Base 24/25 MTFS . ) Council 24/25 Base
Customer Contact Centre Budget Adjustments () Adju(sir;ents Real(ﬁil*l)nent Plan () Budget
Expenditure 533,300 41,100 (21,000) 553,400
Employees 530,600 41,100 (21,000) 550,700
$1010 Transport Related 2,700 0 0 2,700
Income (161,300) 0 16,700 (144,600)
Recharges (161,300) 0 16,700 (144,600)
Grand Total 372,000 41,100 (4,300) 408,800
(*) The MTFS adjustment relates to pay inflation, totalling £41,100.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Localities Team Salaries 2 ol ::ﬁ:tztt:‘r;; C??T;Til (r:l?:;g: ® Council CopOlL D
Budget  Adjustments (*) ! = (3**) Plan (****)  Budget
Expenditure 495,400 38,500 (72,800) 461,100
$1013 Employees 471,700 38,500 (72,800) 437,400
Transport Related 23,700 0 0 23,700
Income (42,600) 0 18,500 (24,100)
Recharges (42,600) 0 18,500 (24,100)
Grand Total 452,800 38,500 (54,300) 437,000

(*) The MTFS adjustment relates to pay inflation, totalling £38,500.

(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.



24/25 Other

Capital Charges

Grounds Maintenance A EED b 2oL Adjustments Realignment (SE] 24125 Base
Budget Adjustments (*) ] () (3,,*) Plan (*****) Budget
Expenditure 605,885 37,500 5,110 (33,900) 614,595
Depreciation Impairment Losses 33,900 0 0 (33,900) 0
Employees 440,200 37,500 10,400 488,100
$1304 Premises Related 9,490 0 (5,290) 4,200
Supplies & Services 58,600 0 0 58,600
Transport Related 63,695 0 0 63,695
Income (22,600) 0 0 (22,600)
Recharges (22,600) 0 0 (22,600)
Grand Total 583,285 37,500 5,110 (33,900) 591,995
(*) The MTFS adjustment relates to pay inflation, totalling £37,500.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
. 23/24Base  24/25 MTFS 24/25 Other  Capital Charges |\ ij 24125 Base
Tree Maintenance y " Adjustments Realignment s
Budget Adjustments (*) - e Plan ( ) Budget
o ) )
S$1309 p
Q Expenditure 42,000 0 0 42,000
Q Premises Related 42,000 0 0 42,000
@
(BN Grand Total 42,000 0 0 42,000
(@)}
Housing Benefit Payments A b oL :c‘:ﬁ:tzt::t; C;pe:?il i:;gte ) (L] 24125 Base
9 v Budget  Adjustments (*) | F (3**) Plan (****)  Budget
Expenditure 13,633,800 0 (614,000) 13,019,800
$1565 Transfer Payments 13,633,800 0 0 13,019,800
Income (13,475,800) 0 614,000 (12,861,800)
Government Grants (13,475,800) 0 0 (12,861,800)
Grand Total 158,000 0 0 0 0 158,000

|(***) Alignment of budget to latest housing benefit expenditure and subsidy estimates for 2024/25



24/25 Other  Capital Charges

. ) . . 23/24 Base 24/25 MTFS . . Council 24/25 Base
Housing Benefit Administration Budget Adjustments () Adju(if:;&ntS Real(igr*r)nent Plan (<) Budget
S1568 Income (182,100) 0 0 (182,100)
Government Grants (182,100) 0 0 (182,100)
Grand Total (182,100) 0 0 (182,100)
Council Tax Collection AP e LTI ::ﬁ:tz?r;; C;T;Til (r:l?:;g: ° UL CopOlL D
Budget  Adjustments (*) ! = (3**) Plan (****)  Budget
Expenditure 9,600 0 0 9,600
S1571 Supplies & Services 9,600 0 0 9,600
Income (396,200) 0 0 (396,200)
Government Grants (241,200) 0 0 (241,200)
Recharges (155,000) 0 0 (155,000)
mv) Grand Total (386,600) 0 0 (386,600)
Q
«Q
@
H
\' B
Council Tax Suoport 23/24Base  24/25 MTFS ::.’ E:tzt::trs C;’:;Ti' i':;gfs Council  24/25 Base
pp Budget  Adjustments () % ey ‘3**) Plan (***)  Budget
S1574 Income (84,000) 0 0 (84,000)

Government Grants (84,000) 0 0 (84,000)

Grand Total (84,000) 0 0 (84,000)




gT obed

24/25 Other

Capital Charges

. 23/24 Base 24/25 MTFS . . Council 24/25 Base
ICT Team Salaries Budget Adjustments () Adju(if:;&ntS Real(igr*r)nent Plan (<) Budget
Expenditure 622,000 48,900 32,700 703,600
Employees 619,800 48,900 32,700 701,400
S1988 Supplies & Services 400 0 0 400
Support Services (200) 0 0 (200)
Transport Related 2,000 0 0 2,000
Income (289,600) 0 (35,800) (325,400)
Recharges (289,600) 0 (35,800) (325,400)
Grand Total 332,400 48,900 (3,100) 378,200
(*) The MTFS adjustment relates to pay inflation, totalling £48,900.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Waste & Cleansing Team Salaries 2 e ol ::ﬁ:tztt:‘r;; C??T;Til (r:l?:;g: ® Council CopOlL D
9 Budget  Adjustments (*) ! = (3**) Plan (****)  Budget
Expenditure 265,800 16,500 64,800 347,100
$1989 Employees 265,800 16,500 64,800 347,100
Income (35,200) 0 (3,800) (39,000)
Recharges (35,200) 0 (3,800) (39,000)
Grand Total 230,600 16,500 61,000 308,100
(*) The MTFS adjustment relates to pay inflation, totalling £16,500.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Benefits Team Salaries A b oL :c‘:ﬁ:tzt::t; C;pe:?il i:;gte ) (L] 24125 Base
Budget Adjustments (*) ] () (3,,*) Plan (*****) Budget
Expenditure 531,200 45,600 (82,400) 494,400
$1992 Employees 531,200 45,600 (82,400) 494,400
Income (207,300) 0 (1,500) (208,800)
Recharges (207,300) 0 (1,500) (208,800)
Grand Total 323,900 45,600 (83,900) 285,600

(*) The MTFS adjustment relates to pay inflation, totalling £45,600.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.



24/25 Other

Capital Charges

. 23/24 Base 24/25 MTFS . . Council 24/25 Base
Revenues Team Salaries Budget Adjustments () Adju(iﬂ;ents Real(igr*r)nent Plan (<) Budget
Expenditure 539,600 41,200 218,700 799,500
$1995 Employees 537,800 41,200 218,700 797,700
Transport Related 1,800 0 0 1,800
Income (174,500) 0 (91,700) (266,200)
Recharges (174,500) 0 (91,700) (266,200)
Grand Total 365,100 41,200 127,000 533,300
(*) The MTFS adjustment relates to pay inflation, totalling £41,200.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
24/25 Other  Capital Charges .
. . . 23/24 Base 24/25 MTFS . ) Council 24/25 Base
Waste Collection, Recycling & Cleansing Budget Adjustments () Adju(sir;ents Real(ﬁil*l)nent Plan () Budget

Expenditure 9,393,652 852,800 (579,962) 68,100 9,734,590
Depreciation Impairment Losses 700,300 0 0 68,100 768,400
Employees 5,300,050 696,000 (180,600) 5,815,450
mv) Premises Related 259,452 15,000 (13,262) 261,190
Q Supplies & Services 1,161,950 36,200 (309,700) 888,450
(@) 51990 Third Party Payments 0 0 46,700 46,700
D Transport Related 1,971,900 105,600 (123,100) 1,954,400
lq_; Income (4,142,820) 0 550,662 (3,592,158)
Fees & Charges (1,726,100) 0 (321,258) (2,047,358)
Government Grants 0 0 (300,000) (300,000)
Other Grants & Contributions (540,600) 0 (215,900) (756,500)

Reversal of contribution from Earmarked Reserves (£1.55m)
& Recharges (1,876,120) 0 1,387,820 (488,300)
Grand Total 5,250,832 852,800 (29,300) 68,100 6,142,432

(*) The MTFS adjustment relates to the net cost pressure (as per report to Council in July 2023) to the Waste collection, recycling & cleansing service of £270,000 (see memorandum note in appendix B), an
increase in service costs due to additional properties of £90,000, plus an assumed 5% inflation of £205,000, totalling £565,000. The remaining £287,800 is the proportion of pay inflation relating to the Waste

Collection, Recycling & Cleansing manual workforce salaries.

(***) The Other adjustment Column includes the reversal of the contribution from earmarked reserves of £1.55million, and additional income & savings in the Waste memorandum note in appendix B.

(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
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24/25 Other

Capital Charges

. . 23/24 Base 24/25 MTFS . . Council 24/25 Base
Senior Leadership Team Budget Adjustments () Adju(igrr;ents Real(igr*r)nent Plan (<) Budget
Expenditure 496,700 23,600 58,300 578,600
Employees 488,900 23,600 58,300 570,800
$4001 Supplies & Services 6,300 0 0 6,300
Transport Related 1,500 0 0 1,500
Income (143,100) 0 (23,700) (166,800)
Recharges (143,100) 0 (23,700) (166,800)
Grand Total 353,600 23,600 34,600 411,800
(*) The MTFS adjustment relates to pay inflation, totalling £23,600.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Heads of Service 2324 Base  24/25 MTFS ::.’ E:tz:‘:trs C;’;‘;‘i‘: fl':;gfs Council 2425 Base
Budget  Adjustments (*) ! = (3**) Plan (****)  Budget
Expenditure 1,095,800 51,400 112,500 1,259,700
S4002 Employees 1,095,200 51,400 112,500 1,259,100
Transport Related 600 0 0 600
Income (219,000) 0 (205,800) (424,800)
Recharges (219,000) 0 (205,800) (424,800)
Grand Total 876,800 51,400 (93,300) 834,900
(*) The MTFS adjustment relates to pay inflation, totalling £51,400.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
24/25 Other  Capital Charges "
. 23/24 Base 24/25 MTFS . ) Council 24/25 Base
I |
Landline Telephones Budget Adjustments () Adju(igrr;ents Real(igr*r)nent Plan (%) Budget
S4082
Expenditure 39,700 0 0 39,700
Supplies & Services 39,700 0 0 39,700
Grand Total 39,700 0 0 39,700




24/25 Other

Capital Charges

23/24 Base 24/25 MTFS . . Council 24/25 Base
ICT Support Contracts Budget Adjustments () Adju(igrr;ents Real(igr*r)nent Plan (<) Budget
Expenditure 885,347 225,000 332,600 1,442,947
S4084 Supplies & Services 885,347 225,000 332,600 1,442,947
Income (327,600) 0 (332,600) (660,200)
Recharges (327,600) 0 (332,600) (660,200)
Grand Total 557,747 225,000 0 782,747
(*) This MTFS adjustment relates to inflation on ICT support contracts, totalling £150,000, plus business continuity & cyber security increases, totalling £75,000.
(***) This adjustment is required to realign the inflation adjustment to the individual expenditure and income budgets, and align the overall budget with current actual expenditure.
Mobile Phones 23/24Base  24/25 MTFS ::.’ E:tz:‘:trs C;’;‘;‘i‘: fl':;gfs Council  24/25 Base
Budget  Adjustments (*) ! = (3**) Plan (****)  Budget
S4085 Expenditure 19,000 0 0 19,000
Supplies & Services 19,000 0 0 19,000
Grand Total 19,000 0 0 19,000
LY
Q
«Q
@
N
- ICT Hardware Replacement A 2Pl :c‘:ﬁ:tzt:ri; c;pe:?il ﬁ:;gte ) (L] 24125 Base
P Budget Adjustments (*) ] () (3,,*) Plan (*****) Budget
S4086 Expenditure 46,600 0 0 46,600
Supplies & Services 46,600 0 0 46,600
Grand Total 46,600 0 0 46,600
Photocopiers/MFD's BRI | 24125 MTFS f:-'ﬁ:&?&rs c;;:;?: ?nt:«:g: ® Council 24125 Base
P Budget  Adjustments (*) ! = (3**) Plan (****)  Budget
4087
S408 Expenditure 33,900 0 0 33,900
Supplies & Services 33,900 0 0 33,900
Grand Total 33,900 0 0 33,900




24/25 Other

Capital Charges

z2c abed

- " 23/24 Base 24/25 MTFS . . Council 24/25 Base
Digital Mail Room Budget Adjustments () Adju(if:;&ntS Real(igr*r)nent Plan (<) Budget
Expenditure 320,500 15,900 (27,100) 309,300
S4155 Employees 182,300 15,900 (27,100) 171,100
Supplies & Services 138,200 0 0 138,200
Income (88,200) 0 3,400 (84,800)
Recharges (88,200) 0 3,400 (84,800)
Grand Total 232,300 15,900 (23,700) 224,500
(*) The MTFS adjustment relates to pay inflation, totalling £15,900.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
24/25 Other  Capital Charges .
" . . 23/24 Base 24/25 MTFS . ) Council 24/25 Base
Council Plan- Community Services Budget Adjustments () Adju(sir;ents Real(ﬁil*l)nent Plan () Budget
44
S4405 Expenditure 0 0 0 70,000 70,000
Supplies & Services 0 0 0 70,000 70,000
Grand Total 0 0 0 70,000 70,000
(*****) This adjustment relates to Year 1 delivery of the Council Plan action references S1.3 "Enhance our green spaces and improve street sweeping and litter picking to ensure South Hams remains a great place
to live and visit." and S1.4 "Support our communities to maintain and, where possible, enhance the everyday facilities within the community.", totalling £70,000.
24/25 Other  Capital Charges i
. . 23/24 Base 24/25 MTFS . ) Council 24/25 Base
| I
Performance & Intelligence Salaries Budget Adjustments () Adju(igrr;ents Real(igr*r)nent Plan (%) Budget
Expenditure 164,900 10,700 5,400 181,000
S4501 Employees 164,600 10,700 5,400 180,700
Transport Related 300 0 0 300
Income (61,600) 0 (6,100) (67,700)
Recharges (61,600) 0 (6,100) (67,700)
Grand Total 103,300 10,700 (700) 113,300

(*) The MTFS adjustment relates to pay inflation, totalling £10,700.

(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.



South Hams District Council
Place & Enterprise Budgets 2024/25

24/25 Other Capital Charges

Cizf:e Cost Centre Description Budget Manager 23’2;quagseet A dj::tlrif;m:':*s) Adjustme:ts Realignn:ir:t Counm:ﬁﬁr; GILLL Bl;i?ze;
Code (***) ()
£'s £'s £'s £'s £'s £'s
S1030 Economic Development Chris Shears 24,300 0 (20,000) (3,900) 0 400
S1060 Community Development Chris Shears 135,400 0 0 0 0 135,400
S1061 Community Development Salaries Neil Hawke 0 15,000 61,900 0 0 76,900
S1070 Environmental Initiatives Chris Shears 46,300 20,000 0 0 0 66,300
S1082 Strategic Planning Salaries Chris Shears 93,700 16,100 (3,700) 0 0 106,100
S1092a  Sherford Development Salaries lan Sosnowski 166,200 32,700 (14,400) 0 0 184,500
S1104 Land & Investment Properties Head of Assets (917,510) 0 400 0 0 (917,110)
S1165 Follaton House Offices Head of Assets 554,039 5,900 12,300 (39,400) 0 532,839
S1301 Community Parks & Open Spaces Head of Assets 163,800 0 38,600 17,600 0 220,000
S1305 Cemeteries & Burials Head of Assets 21,270 0 (170) 0 0 21,100
S1306 Countryside Recreation Head of Assets 500 0 0 0 0 500
S1310 Leisure Centres Jon Parkinson (176,300) 0 200 387,200 0 211,100
U s1311 Outdoor Sports & Recreation Head of Assets 166,910 0 7,600 7,100 0 181,610
QD 51365 Flood Defence & Land Drainage Head of Assets 20,380 50,000 420 36,200 0 107,000
S1367 Coast Protection Head of Assets 29,350 0 700 97,100 0 127,150
® S1400 Employment Estates Head of Assets (644,600) (50,000) (5,280) 280,500 0 (419,380)
N s1501 General Health lan Luscombe 11,000 0 0 0 0 11,000
S1503 Public Health lan Luscombe (31,023) 0 0 0 0 (31,023)
S1531 Licensing lan Luscombe (186,300) (30,000) 0 0 0 (216,300)
S1533 Pest Control lan Luscombe 20,000 0 0 0 0 20,000
S1534 Pollution Control lan Luscombe (4,100) 0 0 (5,400) 0 (9,500)
S1535 Food Safety lan Luscombe 2,750 0 0 0 0 2,750
S1536 Health & Safety at Work lan Luscombe 9,900 0 0 0 0 9,900
S1544 Community Safety lan Luscombe 5,600 0 0 0 0 5,600
S1545 Emergency Planning lan Luscombe 9,600 0 0 0 0 9,600
S1550 Housing Standards lan Luscombe 7,900 0 300 0 0 8,200
S1551 Homelessness Isabel Blake 82,710 0 (36,560) (9,200) 0 36,950
S1552 Housing Advice Isabel Blake 3,000 0 0 0 0 3,000
S1555 Private Sector Housing Renewal lan Luscombe 0 0 0 0 0 0
S1558 Housing Strategy Chris Shears 2,800 0 0 0 0 2,800
S1841 Property Maintenance Business Support Head of Assets 0 0 42,100 0 0 42,100
S1993 Environmental Health Team Salaries lan Luscombe 635,700 69,400 (12,500) 0 0 692,600
S1994 Assets Team Salaries Head of Assets 614,200 57,100 (85,100) 0 0 586,200
S1999 Housing Team Salaries Isabel Blake 201,100 29,800 45,000 0 0 275,900
S2002 Beach & Water Safety Cam Sims-Stirling 54,250 0 0 0 0 54,250
S2005 Salcombe Harbour Cam Sims-Stirling 0 0 0 0 0 0
S2010 Dartmouth Lower Ferry Cam Sims-Stirling (29,110) (44,600) 22,710 50,100 0 (900)



S2101 Car & Boat Parking Emma Widdicombe (1,789,870) (155,900) 41,860 6,500 0 (1,897,410)
S2310 Dog Warden Service Emma Widdicombe 5,000 0 0 1,400 0 6,400
S2400 Public Conveniences Emma Widdicombe 707,110 67,100 19,150 49,100 0 842,460
S2734 Pannier Markets Chris Shears (89,970) 0 0 0 0 (89,970)
S2841 Repairs & Maintenance Head of Assets 0 41,800 (41,800) 0 0 0
S4105 Economy Team Salaries Chris Shears 72,300 7,300 700 0 0 80,300
S4401 Council Plan- Economy & Jobs Chris Shears 0 0 0 0 75,000 75,000

(1,714) 131,700 74,430 874,900 75,000 1,154,316

(*) MTFS - Medium Term Financial Strategy, cost pressures and savings agreed as part of the budget process

(**)2023/24 Virements - movements in budgets to better reflect where budget responsibility should be held, virements always net to zero.

(***) Other Adjustments = budget changes required to align expenditure & income to the current management structure, these adjustments net to zero.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.

(*****) Year 1 Delivery Plan of the Council Plan 24-25 (Funded from Earmarked Reserves).

24/25 Other  Capital Charges

23/24 Base 2425 MTFS ) jiustments  Realignment

. Council Plan  24/25 Base
Economic Development

Budget Adjustments (*) o o (*****) Budget

o () )
jabl Expenditure 31,400 0 (20,000) (3,900) 7,500
L% Depreciation Impairment Losses 3,900 0 0 (3.900) 0
N S$1030 Supplies & Services 27,500 0 (20,000) 7,500
A Income (7,100) 0 0 (7,100)
Recharges (200) 0 0 (200)
Rent (6,900) 0 0 (6,900)
Grand Total 24,300 0 (20,000) (3,900) 400

(***) This adjustment is required to better reflect where budget responsibility should be held.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.

24/25 Other  Capital Charges

23/24 Base e LIRS Adjustments  Realignment

Community Development Council Plan  24/25 Base

Budget Adjustments (*) (%) (%) (*****) Budget
S1060 Expenditure 135,400 0 0 135,400
Supplies & Services 135,400 0 0 135,400

Grand Total 135,400 0 0 135,400




24/25 Other  Capital Charges

CEL R LS Adjustments Realignment

Budget Adjustments (*)

Council Plan  24/25 Base

Community Development Salaries (F****) Budget

(***) (****)
Expenditure 0 15,000 116,300 131,300
S$1061 Employees 0 15,000 116,300 131,300
Income 0 0 (54,400) (54,400)
Recharges 0 0 (54,400) (54,400)
Grand Total 0 15,000 61,900 76,900

(*) The MTFS adjustment relates to an increase to the Salary Base Budget for the newly formed Community Development team as approved at Executive 30th November 2023, totalling £15,000.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.

24/25 Other  Capital Charges

CEp R LS Adjustments Realignment

. . Council Plan  24/25 Base
Environmental Initiatives

Gz abed

Budget Adjustments (*) (%) (%) (*****) Budget
S1070 Expenditure 46,300 20,000 0 66,300
Supplies & Services 46,300 20,000 0 66,300
Grand Total 46,300 20,000 0 66,300

(*) The MTFS adjustment relates to an increase to the South Devon AONB Partnership costs, totalling £20,000.
Strategic Planning Salaries LR G ke ::ﬁ:tﬁtehnet; C??pelzalil ?l':;gte ° CRUMEIIHER 2Pt 260

9 9 Budget  Adjustments (*) ' e (3“) (%) Budget
Expenditure 187,400 16,100 8,600 212,100
S1082 Employees 187,400 16,100 8,600 212,100
Income (93,700) 0 (12,300) (106,000)
Recharges (93,700) 0 (12,300) (106,000)
Grand Total 93,700 16,100 (3,700) 106,100

(*) The MTFS adjustment relates to pay inflation, totalling £16,100.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.



24/25 Other  Capital Charges

CEL R LS Adjustments Realignment

Sherford Development Salaries Council Plan  24/25 Base

Budget Adjustments (*) (%) (%) (*****) Budget
Expenditure 434,200 32,700 10,700 477,600
S$1092a Employees 434,200 32,700 10,700 477,600
Income (268,000) 0 (25,100) (293,100)
Recharges (268,000) 0 (25,100) (293,100)
Grand Total 166,200 32,700 (14,400) 184,500

(*) The MTFS adjustment relates to pay inflation, totalling £32,700.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.

24/25 Other  Capital Charges

23/24 Base 24125 MTFS Adjustments Realignment

Land & Investment Properties el HEw - AD D

Budget Adjustments (*) (%) (%) (*****) Budget
J1) Expenditure 8,190 0 400 8,590
g $1104 Premises Related 8,190 0 400 8,590
® Income (925,700) 0 0 (925,700)
N Rent (925,700) 0 0 (925,700)
(@)
Grand Total (917,510) 0 400 (917,110)

(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £400.



$1165

Follaton House Offices

23/24 Base
Budget
Expenditure 876,239
Depreciation Impairment Losses 39,400
Employees 97,800
Premises Related 645,200
Supplies & Services 100,139
Support Services (6,300)
Income (322,200)
Fees & Charges (10,000)
Recharges (3,000)
Rent (309,200)
Grand Total 554,039

24/25 MTFS
Adjustments (*)

55,900
0
5,900
50,000
0

0

(50,000)
0
0
(50,000)

5,900

24/25 Other
Adjustments

(***)

12,300

0

5,700
6,600

0
0

o o oo

12,300

Capital Charges
Realignment

(****)

(39,400) 905,039
(39,400) 0
109,400

701,800

100,139

(6,300)

24/25 Base
Budget

Council Plan

(*****)

(372,200)
(10,000)
(3,000)
(359,200)

(39,400) 532,839

(*) The MTFS adjustment relates to pay inflation of £5,900, plus an increase in the business rates of SHDC assets of £50,000 and an increase in the Follaton House rental income of £50,000,

coming to a net total of £5,900

(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £6,600, plus aligning of the pay inflation to the actual sum required
to cover an increase in payroll costs of £5,700, coming to a net total of £12,300.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.

/¢ abed

$1301

Community Parks & Open Spaces

23/24 Base
Budget
Expenditure 292,600
Depreciation Impairment Losses 127,500
Employees 6,400
Premises Related 145,300
Supplies & Services 13,400
Income (128,800)
Fees & Charges (16,800)
Other Grants & Contributions (500)
Recharges (11,900)
Rent (99,600)
Grand Total 163,800

24/25 MTFS
Adjustments (*)

O O ooo

O O oo o

0

24/25 Other
Adjustments

(***)

38,600

0
0

38,600

0

O oOooo

38,600

Capital Charges
Realignment

(****)

Council Plan

(*****)

24/25 Base
Budget

17,600
17,600

348,800
145,100
6,400
183,900
13,400

(128,800)
(16,800)
(500)
(11,900)
(99,600)

17,600 220,000

(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £38,600.

(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.



24/25 Other

Cemeteries & Burials 2324Base  2425MTFS o °° - C;’:‘;?i' ?\'::e’gfs Council Plan  24/25 Base
Budget Adjustments (*) ) (%) (*g***) (*****) Budget
S$1305 Expenditure 21,270 0 (170) 21,100
Premises Related 4,470 0 (170) 4,300
Supplies & Services 16,800 0 0 16,800
Grand Total 21,270 0 (170) 21,100
(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £170.
Countrvside Recreation 23124 Base  24/25 MTFS ::.’ E:tz?:t's C;’:‘;?i' i'::;gfs Council Plan  24/25 Base
i Budget Adjustments (*) ) (%) (*g***) (*****) Budget
S Expenditure 500 0 0 500
Supplies & Services 500 0 0 500
Grand Total 500 0 0 500

gz abed
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24/25 Other

Capital Charges

Leisure Centres 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
Budget Adjustments (*) ) (%) (*g***) (*****) Budget

Expenditure 420,561 0 200 387,200 807,961

Depreciation Impairment Losses 405,800 0 0 387,200 793,000

S1310 Premises Related 0 0 200 200
Supplies & Services 14,761 0 0 14,761

Income (596,861) 0 0 (596,861)

Fees & Charges (547,161) 0 0 (547,161)

Other Grants & Contributions (49,700) 0 0 (49,700)

Grand Total (176,300) 0 200 387,200 211,100

(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £200.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
24/25 Other  Capital Charges .
Outdoor Sports & Recreation LR 2.4125 LS « Adjustments Realignment Coui\ilj*Plan L) S
Budget Adjustments (*) (%) (%) ( ) Budget

Expenditure 191,610 0 7,600 7,100 206,310

Depreciation Impairment Losses 115,800 0 0 7,100 122,900

S1311 Premises Related 63,910 0 7,600 71,510
Supplies & Services 11,900 0 0 11,900

Income (24,700) 0 0 (24,700)

Recharges (9,400) 0 0 (9,400)

Rent (15,300) 0 0 (15,300)

Grand Total 166,910 0 7,600 7,100 181,610

(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £7,600.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.



24/25 Other

Capital Charges

0€ abed

. 23/24 Base 24/25 MTFS . . Council Plan  24/25 Base
Flood Defence & Land Drainage Budget Adjustments (*) Adju;tr:;ents ReaI(Lg*?*r)nent (%) Budget
S1365 20,380 50,000 420 36,200 107,000
Depreciation Impairment Losses 9,200 0 0 36,200 45,400
Premises Related 11,180 0 420 11,600
Supplies & Services 0 50,000 0 50,000
20,380 50,000 420 36,200 107,000
(*) The MTFS adjustment relates to an increase in costs for dealing with the impacts of climate change, such as flooding, on our communities, totalling £50,000.
(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £420.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
Coast Protection 23/24Base  24/25 MTFS ::!j:tz:‘;; C;‘;‘;Ti' i’:;gfs Council Plan  24/25 Base
Budget  Adjustments (*) ooy (3“) (***%) Budget
77,850 0 700 97,100 175,650
Depreciation Impairment Losses 70,500 0 0 97,100 167,600
S1367 Premises Related 7,350 0 700 8,050
(48,500) 0 0 (48,500)
(14,500) 0 0 (14,500)
(2,000) 0 0 (2,000)
(32,000) 0 0 (32,000)
29,350 0 700 97,100 127,150

(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £700.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.



T¢ obed

24/25 Other  Capital Charges

Emplovyment Estates 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
ploy Budget Adjustments (*) ) (%) (*g***) (*****) Budget

Expenditure 472,400 0 (5,280) 280,500 747,620

Depreciation Impairment Losses 180,000 0 0 280,500 460,500

Employees 32,000 0 0 32,000

S1400 Premises Related 234,800 0 4,720 239,520
Supplies & Services 25,600 0 (10,000) 15,600

Income (1,117,000) (50,000) 0 (1,167,000)

Fees & Charges (36,800) 0 0 (36,800)

Recharges (24,000) 0 0 (24,000)

Rent (1,056,200) (50,000) 0 (1,106,200)

Grand Total (644,600) (50,000) (5,280) 280,500 (419,380)

(*) The MTFS adjustment relates to additional employment estates rental income, totalling £50,000.
(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £4,720, plus an adjustment is required to better reflect where

budget responsibility should be held, totalling £10,000. Coming to a net total of £5,280.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.

General Health 2324 Base  24/25 MTFS ::!j:tz?;; C;’::i' i’:;gfs Council Plan  24/25 Base
Budget  Adjustments (*) oy (3“) (***%) Budget
S1501 Expenditure 11,000 0 0 11,000
Supplies & Services 11,000 0 0 11,000
Grand Total 11,000 0 0 11,000
Public Health 23/24 Base  24/25 MTFS ::.’ j:tz?:t's C;’:‘;?i' i'::;gfs Council Plan  24/25 Base
Budget Adjustments (*) ) (%) (*g***) (*****) Budget
Expenditure 2,577 0 0 2,577
S1503 Transport Related 2,577 0 0 2,577
Income (33,600) 0 0 (33,600)
Fees & Charges (33,600) 0 0 (33,600)
Grand Total (31,023) 0 0 (31,023)




2 abed

24/25 Other  Capital Charges

Licensin 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
9 Budget Adjustments (*) ) (%) (*g***) (*****) Budget
Expenditure 14,500 0 0 14,500
Employees 7,500 0 0 7,500
S$1531 Supplies & Services 7,000 0 0 7,000
Income (200,800) (30,000) 0 (230,800)
Fees & Charges (195,800) (30,000) 0 (225,800)
Recharges (5,000) 0 0 (5,000)
Grand Total (186,300) (30,000) 0 (216,300)
(*) The MTFS adjustment relates to additional Environmental Health fees and charges income, totalling £30,000.
Pest Control 23124 Base  24/25 MTFS ::.’ j:tz?:t's C;’:‘;?i' i'::;gfs Council Plan  24/25 Base
Budget Adjustments (*) ) (%) (*g***) (*****) Budget
S1533 Expenditure 20,000 0 0 20,000
Supplies & Services 20,000 0 0 20,000
Grand Total 20,000 0 0 20,000




cc abed

24/25 Other

Capital Charges

. 23/24 Base 24/25 MTFS . . Council Plan  24/25 Base
Pollution Control Budget Adjustments (*) Ad]uztr’f;ents ReaI(Lg*?*r)nent (%) Budget
Expenditure 28,900 0 0 (5,400) 23,500
Depreciation Impairment Losses 5,400 0 0 (5,400) 0
S$1534 Premises Related 500 0 0 500
Supplies & Services 23,000 0 0 23,000
Income (33,000) 0 0 (33,000)
Fees & Charges (33,000) 0 0 (33,000)
Grand Total (4,100) 0 0 (5,400) (9,500)
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
Food Safet 23124 Base  24/25 MTFS ::.’ j:tz?:t's C;’:‘;?i' i'::;gfs Council Plan  24/25 Base
y Budget Adjustments (*) ) (%) (*g***) (*****) Budget
Expenditure 7,000 0 0 7,000
S1535 Supplies & Services 7,000 0 0 7,000
Income (4,250) 0 0 (4,250)
Fees & Charges (1,250) 0 0 (1,250)
Recharges (3,000) 0 0 (3,000)
Grand Total 2,750 0 0 2,750
24/25 Other  Capital Charges .
23/24 Base 24/25 MTFS . . Council Plan  24/25 Base
Health & Safety at Work Budget Adjustments (*) Adju(sm;ents Real(:g*:Tent (+++) Budget
S1536 Expenditure 9,900 0 0 9,900
Employees 9,900 0 0 9,900
Grand Total 9,900 0 0 9,900




24/25 Other  Capital Charges

23/24 Base 24/25 MTFS Council Plan  24/25 Base

7€ obed

Community Safety Budget Adjustments (*) Adju;tr:;ents ReaI(Lg*?*r)nent (%) Budget
Sk Expenditure 5,600 0 0 5,600
Supplies & Services 5,600 0 0 5,600
Grand Total 5,600 0 0 5,600
Emeraency Plannin 23/24 Base  24/25 MTFS ::.’j:tg:‘;; C;‘;‘;‘I’: i’:;gfs Council Plan  24/25 Base
gency 9 Budget  Adjustments (*) ' e (3“) (%) Budget
S1545 Expenditure 9,600 0 0 9,600
Premises Related 4,800 0 0 4,800
Supplies & Services 4,800 0 0 4,800
Grand Total 9,600 0 0 9,600
Housing Standards 23/24 Base  24/25 MTFS ::!j:tz:‘;; C;‘;‘;‘I’: i’:;gfs Council Plan  24/25 Base
9 Budget  Adjustments (*) oy (3“) (***%) Budget
S$1550 Expenditure 7,900 0 300 8,200
Premises Related 6,900 0 300 7,200
Supplies & Services 1,000 0 0 1,000
Grand Total 7,900 0 300 8,200

(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £300.
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24/25 Other

Capital Charges

Homelessness 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
Budget Adjustments (*) ) (%) (*g***) (*****) Budget
Expenditure 339,010 0 (36,560) (9,200) 293,250
Depreciation Impairment Losses 37,700 0 0 (9,200) 28,500
S1551 Premises Related 105,760 0 (36,560) 69,200
Supplies & Services 195,550 0 0 195,550
Income (256,300) 0 0 (256,300)
Recharges (17,000) 0 0 (17,000)
Rent (239,300) 0 0 (239,300)
Grand Total 82,710 0 (36,560) (9,200) 36,950
(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £36,560.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
Housing Advice 23/24Base 24125 MTFS ::!j:tz?;; C;’::i' i’:;gfs Council Plan  24/25 Base
9 Budget  Adjustments (*) oy (3“) (***%) Budget
S1552 Expenditure 3,000 0 0 3,000
Supplies & Services 3,000 0 0 3,000
Grand Total 3,000 0 0 3,000
. . 2324 Base  24/25MTFs  24/25Other  Capital Charges o iy plan 24125 Base
Private Sector Housing Renewal . « Adjustments Realignment ek
Budget Adjustments (*) (%) (%) ( ) Budget
Expenditure 10,000 0 0 10,000
S1555 Supplies & Services 10,000 0 0 10,000
Income (10,000) 0 0 (10,000)
Fees & Charges (10,000) 0 0 (10,000)
Grand Total 0 0 0 0
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24/25 Other  Capital Charges

Housing Strate 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
g oy Budget Adjustments (*) ) (%) (*g***) (*****) Budget
S$1558 Expenditure 2,800 0 0 2,800
Employees 1,300 0 0 1,300
Supplies & Services 1,500 0 0 1,500
Grand Total 2,800 0 0 2,800
Property Maintenance Business Support AP 2220 LA ::Ij:tz?:t; C?R':I;?il i:fergte > el HEw - AD D
P PP Budget Adjustments (*) ) (%) (*g***) (*****) Budget
el Expenditure 0 0 42,100 42,100
Employees 0 0 42,100 42,100
Grand Total 0 0 42,100 42,100
. . 2324 Base  24/25MTFS  24/250ther  Capital Charges ;i pjan 24125 Base
Environmental Health Team Salaries X « Adjustments Realignment -
Budget Adjustments (*) (%) (%) ( ) Budget
Expenditure 1,087,600 69,400 7,200 1,164,200
Employees 1,069,800 69,400 7,200 1,146,400
S$1993 Transport Related 17,800 0 0 17,800
Income (451,900) 0 (19,700) (471,600)
Fees & Charges (109,400) 0 (12,400) (121,800)
Recharges (342,500) 0 (7,300) (349,800)
Grand Total 635,700 69,400 (12,500) 692,600

(*) The MTFS adjustment relates to pay inflation, totalling £69,400.

(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.



24/25 Other

Capital Charges

Assets Team Salaries 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
Budget Adjustments (*) ) (%) (*g***) (*****) Budget
Expenditure 852,100 57,100 (78,600) 830,600
S1994 Employees 839,000 57,100 (78,600) 817,500
Transport Related 13,100 0 0 13,100
Income (237,900) 0 (6,500) (244,400)
Recharges (237,900) 0 (6,500) (244,400)
Grand Total 614,200 57,100 (85,100) 586,200
(*) The MTFS adjustment relates to pay inflation, totalling £57,100.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Housing Team Salaries 23/24Base  24/25 MTFS ::!j:tz:‘;; C;‘;‘;‘I’: i’:;gfs Council Plan  24/25 Base
9 Budget  Adjustments (*) oy (3“) (***%) Budget
mv) Expenditure 648,800 39,800 73,700 762,300
QD Employees 645,900 39,800 73,700 759,400
L% $1999 Transport Related 2,900 0 0 2,900
w Income (447,700) (10,000) (28,700) (486,400)
~ Government Grants (180,000) (10,000) 0 (190,000)
Recharges (267,700) 0 (28,700) (296,400)
Grand Total 201,100 29,800 45,000 275,900

(*) The MTFS adjustment relates to pay inflation, totalling £39,800.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.



g¢ abed

23/24 Base

24/25 MTFS

24/25 Other

Capital Charges

Council Plan  24/25 Base

Beach & Water Safety Budget Adjustments (*) Adju;tr:;ents ReaI(Lg*?*r)nent (%) Budget

Expenditure 83,450 0 0 83,450

Employees 33,300 0 0 33,300

$2002 Premises Related 2,150 0 0 2,150
Supplies & Services 2,300 0 0 2,300

Third Party Payments 45,700 0 0 45,700

Income (29,200) 0 0 (29,200)

Other Grants & Contributions (29,200) 0 0 (29,200)

Grand Total 54,250 0 0 54,250

2324 Base  24/25MTFS 2425 0Other  Capital Charges ;i pjan 24125 Base
Salcombe Harbour X « Adjustments Realignment -
Budget Adjustments (*) (%) (%) ( ) Budget

Expenditure 1,205,500 0 145,300 1,350,800

Depreciation Impairment Losses 49,300 0 0 49,300

Employees 533,000 0 143,000 676,000

Premises Related 400,200 0 (14,100) 386,100

Supplies & Services 104,400 0 10,100 114,500

Support Services 39,200 0 (2,800) 36,400

S2005 Transport Related 79,400 0 9,100 88,500
Income (1,205,500) 0 (145,300) (1,350,800)

Fees & Charges (1,357,700) 0 (133,200) (1,490,900)

Interest (2,600) 0 (12,100) (14,700)

Other Grants & Contributions (7,300) 0 0 (7,300)

Recharges 169,100 0 0 169,100

Rent (3,000) 0 0 (3,000)

Sales (4,000) 0 0 (4,000)

Grand Total 0 0 0 0

(***) These adjustments are as per the budget set for 24-25 and approved by the Salcombe Harbour Board.



24/25 Other  Capital Charges

CEL R LS Adjustments Realignment

Dartmouth Lower Ferry Council Plan  24/25 Base

6E abed

Budget Adjustments (*) (%) (%) (*****) Budget
Expenditure 1,047,890 55,400 22,710 50,100 1,176,100
Depreciation Impairment Losses 37,600 0 0 50,100 87,700
Employees 721,400 55,400 32,200 809,000
$2010 Premises Related 77,990 0 (9,490) 68,500
Supplies & Services 31,300 0 0 31,300
Transport Related 179,600 0 0 179,600
Income (1,077,000) (100,000) 0 (1,177,000)
Fees & Charges (1,068,300) (100,000) 0 (1,168,300)
Other Grants & Contributions (8,700) 0 0 (8,700)
Grand Total (29,110) (44,600) 22,710 50,100 (900)
(*) The MTFS adjustment relates to pay inflation, totalling £55,400, and an increase to Dartmouth Lower Ferry income from extra usage of the Ferry and a review of charges, totalling £100,000,
coming to a net total of (£44,600).
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs, totalling £32,200, and to align the budgeted R&M recharges in
accordance with current actual expenditure, totalling £9,490. Coming to a net total of £22,710.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
e 23124 Base  24/25 MTFS ::.’ j:tz?:t's C;’:‘;?i' i'::;gfs Council Plan  24/25 Base
Budget Adjustments (*) ) (%) (*g***) (*****) Budget
Expenditure 1,621,830 94,100 126,160 6,500 1,848,590
Depreciation Impairment Losses 22,600 0 0 6,500 29,100
Employees 367,000 24,100 109,900 501,000
Premises Related 839,880 0 24,260 864,140
$2101 Supplies & Services 209,900 70,000 (8,000) 271,900
Transport Related 182,450 0 0 182,450
Income (3,411,700) (250,000) (84,300) (3,746,000)
Fees & Charges (3,363,000) (250,000) (84,300) (3,697,300)
Recharges (7,000) 0 0 (7,000)
Rent (41,700) 0 0 (41,700)
Grand Total (1,789,870) (155,900) 41,860 6,500 (1,897,410)

(*) The MTFS adjustment relates to pay inflation, totalling £24,100, an increase to car parking collection fees (Ringo), totalling £70,000, and an increase to car parking income from extra usage of
the carparks of £250,000, coming to a net total of £155,900.

(***) The Other Adjustment column relates to formalising the arrangement whereby seasonal Civil Enforcement Officers are funded by Car Parking fine income, in addition R&M recharges have
been aligned totalling a further £24,260.

(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.

The net difference between income and expenditure will be used to support costs associated with the operation and maintenance of parking services, its infrastructure, and the maintenance of



off street car parks. It is also used to support and provide other council services such as public toilets, street cleansing, parks and open spaces and other lawfully incurred identified expenditure.
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24/25 Other

Capital Charges

. 23/24 Base 24/25 MTFS . . Council Plan  24/25 Base
Dog Warden Service Budget Adjustments (*) Adju;tr:;ents ReaI(Lg*?*r)nent (%) Budget

Expenditure 9,200 0 0 1,400 10,600

$2310 Depreciation Impairment Losses 0 0 0 1,400 1,400
Supplies & Services 9,200 0 0 9,200

Income (4,200) 0 0 (4,200)

Recharges (4,200) 0 0 (4,200)

Grand Total 5,000 0 0 1,400 6,400

(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
. . 2324 Base  24/25MTES 2425 Other  Capital Charges ¢ i oy 24125 Base
Public Conveniences L « Adjustments Realignment -
Budget Adjustments (*) (%) (%) ( ) Budget

Expenditure 728,110 67,100 11,150 49,100 855,460

Depreciation Impairment Losses 118,600 0 0 49,100 167,700

Employees 331,300 23,100 15,500 369,900

S$2400 Premises Related 187,510 36,600 14,814 238,924
Supplies & Services 34,400 4,900 (664) 38,636

Transport Related 56,300 2,500 (18,500) 40,300

Income (21,000) 0 8,000 (13,000)

Recharges (21,000) 0 8,000 (13,000)

Grand Total 707,110 67,100 19,150 49,100 842,460

(*) The MTFS adjustment is the amount added to the budget to cover the cost of the full pay award 2023/24 and the anticipated pay award 2024/25 and an inflationary increase to

utilities of £36,600.

(**) The Other Budget Adjustments are those required to align the budget to the latest projected running costs of the service at 24/25 outturn prices.

(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
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24/25 Other

Capital Charges

Pannier Markets 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
Budget Adjustments (*) ) (%) (*g***) (*****) Budget
Expenditure 20,030 0 0 20,030
S2734 Premises Related 10,930 0 0 10,930
Supplies & Services 9,100 0 0 9,100
Income (110,000) 0 0 (110,000)
Fees & Charges (110,000) 0 0 (110,000)
Grand Total (89,970) 0 0 (89,970)
Repairs & Maintenance 23/24 Base  24/25 MTFS ::!j:tz:‘;; C;‘;‘;Ti' i’:;gfs Council Plan  24/25 Base
P Budget  Adjustments (*) ooy (3“) (***%) Budget
Expenditure 126,488 41,800 (41,800) 126,488
Employees 558,300 41,800 33,400 633,500
$2841 Premises Related (685,730) 0 (75,200) (760,930)
Supplies & Services 158,300 0 0 158,300
Transport Related 95,618 0 0 95,618
Income (126,488) 0 0 (126,488)
Recharges (126,488) 0 0 (126,488)
Grand Total 0 41,800 (41,800) 0

(*) The MTFS adjustment relates to pay inflation, totalling £41,800.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs (£33,400) resulting in an increase to the budgeted R&M internal recharges

(£75,200), coming to a net total of £41,800.



24/25 Other  Capital Charges

CEL R LS Adjustments Realignment

. Council Plan  24/25 Base
Economy Team Salaries

Budget Adjustments (*) (%) (%) (*****) Budget
Expenditure 114,600 7,300 7,800 129,700
S4105 Employees 112,100 7,300 7,800 127,200
Transport Related 2,500 0 0 2,500
Income (42,300) 0 (7,100) (49,400)
Recharges (42,300) 0 (7,100) (49,400)
Grand Total 72,300 7,300 700 80,300

(*) The MTFS adjustment relates to pay inflation, totalling £7,300.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.

24/25 Other  Capital Charges

23/24 Base 2425 MTFS ) jiustments  Realignment

Budget Adjustments (*)

Council Plan  24/25 Base

Council Plan- Economy & Jobs () Budget

o () )
QD  s4401 Expenditure 0 0 0 75,000 75,000
% Employees 0 0 0 22,200 22,200
~ Supplies & Services 0 0 0 52,800 52,800
N Grand Total 0 0 0 75,000 75,000

(*****) This adjustment relates to Year 1 delivery of the Council Plan action reference E1.2 "Delivery of a community economic plan for each of our towns to support the realisation of local
ambitions", totalling £75,000.



South Hams District Council
Strategy & Governance Budgets 2024/25

24/25 Other Capital Charges

Ciﬁ::e Cost Centre Description Budget Manager 23/2;quagse¢i A dj::t/risem?:*s) Adjustme:ts Realignn:i:t Councul(ilﬂ; Final Bl;:?;;
Code (***) (%)
£'s £'s £'s £'s £'s £'s
S1003 Land Charges Salaries Helen Smart 73,000 6,300 600 0 0 79,900
S1020 Planning Applications and Advice Pat Whymer (973,100) 25,000 0 0 0 (948,100)
S1040 Local Land Charges Pat Whymer (143,000) 0 0 0 0 (143,000)
S1996 Human Resources Team Salaries Andy Wilson 166,500 18,000 10,700 0 0 195,200
S1997 Strategy & Governance Salaries Neil Hawke 143,300 7,300 8,300 0 0 158,900
S$1998 Planning Service Salaries Helen Smart 1,543,800 218,100 95,500 0 0 1,857,400
S3001 Electoral Registration Helen Jarvis 170,000 11,500 9,700 0 0 191,200
S3030 Staff Forum Michelle Pierce 5,000 0 0 0 0 5,000
S3041 Communications & Media Michelle Pierce 67,430 11,300 (6,200) 0 0 72,530
S3050 Democratic Representation & Management Darryl White 311,754 34,600 0 0 0 346,354
S3051 Member Support & Democratic Services Darryl White 152,200 15,900 (600) 0 0 167,500
Y S4004 Corporate Training & Occupational Health Andy Wilson 38,800 0 0 0 0 38,800
S4005 Business Support Service Based Training Andy Wilson 25,800 0 0 0 0 25,800
(D S4015 Specialists Service Based Training Andy Wilson 29,500 0 0 0 0 29,500
N S4041 Internal Audit Neil Hawke 72,200 8,000 (22,400) 0 0 57,800
OO S4101 Legal Team Salaries David Fairbairn 373,200 29,200 53,800 0 0 456,200
S4102 Design Team Salaries Michelle Pierce 53,200 6,500 (1,200) 0 0 58,500
S4200 Insurance Neil Hawke 433,740 130,000 0 0 0 563,740
S4511 Building Control Services Pat Whymer 62,270 20,000 60 0 0 82,330
S4403 Council Plan- Climate & Biodiversity Adam Williams 0 0 0 0 300,000 300,000
S4402 Council Plan- Good Quality Core Services Alistair Wagstaff 0 0 0 0 100,000 100,000
S4404 Council Plan- Community Development Neil Hawke 0 0 0 0 55,000 55,000
2,605,594 541,700 148,260 0 455,000 3,750,554

(*) MTFS - Medium Term Financial Strategy, cost pressures and savings agreed as part of the budget process

(**)2023/24 Virements - movements in budgets to better reflect where budget responsibility should be held, virements always net to zero.

(***) Other Adjustments = budget changes required to align expenditure & income to the current management structure, these adjustments net to zero.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
(*****) Year 1 Delivery Plan of the Council Plan 24-25 (Funded from Earmarked Reserves).



Land Chardes Salaries 23/24 Base  24/25 MTFS ::!3:,{22‘;; C;’;'::i' ?:;gfs Council Plan  24/25 Base
9 Budget Adjustments (*) ) **) (3**) (*****) Budget
$1003 Expenditure 73,000 6,300 600 79,900
Employees 73,000 6,300 600 79,900
Grand Total 73,000 6,300 600 79,900
(*) The MTFS adjustment relates to pay inflation, totalling £6,300.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Planning Applications and Advice PRI EEER BEETMIES Azgllf:tfl:?:t"s C;pel::il C::;g: ° L L
asep Budget  Adjustments () " (L) e (=) Budget
Expenditure 110,500 25,000 0 135,500
Supplies & Services 110,500 25,000 0 135,500
$1020
U Income (1,083,600) 0 0 (1,083,600)
g Fees & Charges (1,080,000) 0 0 (1,080,000)
D Recharges (3,600) 0 0 (3,600)
D
N Grand Total (973,100) 25,000 0 (948,100)
(*) The MTFS adjustment relates to providing a budget for ecology consultations, totalling £25,000.
Local Land Charaes 23/24 Base  24/25 MTFS ::.Ijgtz?;; C;’:;?i' ?:;gfs Council Plan  24/25 Base
9 Budget Adjustments (*) ) **) (3**) (*****) Budget
Expenditure 27,000 0 0 27,000
Supplies & Services 2,000 0 0 2,000
$1040 Third Party Payments 25,000 0 0 25,000
Income (170,000) 0 0 (170,000)
Fees & Charges (170,000) 0 0 (170,000)
Grand Total (143,000) 0 0 (143,000)

The staffing costs for providing the service are sat within different cost centres and an appropriate apportionment is made.



Human Resources Team Salaries

Expenditure
Employees
Supplies & Services
S$1996 Support Services
Transport Related

Income
Recharges

Grand Total

23/24 Base
Budget

212,100
209,300
4,600
(2,800)
1,000

(45,600)
(45,600)

166,500

24/25 MTFS ::.’j:tz?;;
Adjustments (*) ) (%)
18,000 16,900
18,000 16,900
0 0
0 0
0 0
0 (6,200)
0 (6.200)
18,000 10,700

Capital Charges
Realignment

(****)

Council Plan  24/25 Base
(*****) Budget

247,000
244,200
4,600
(2,800)
1,000

(51,800)
(51,800)

195,200

(*) The MTFS adjustment relates to pay inflation, totalling £18,000.

(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.

Strategy & Governance Salaries

Q-? Expenditure

Q S1997 Employees

@

N Income

Ol Recharges
Grand Total

23/24 Base
Budget

182,800
182,800

(39,500)
(39,500)

143,300

24/25 MTFS ::ﬁ:tz?netrs
Adjustments (*) ! )
7,300 44,100
7300 44,100
0 (35,800)
0 (35,800)
7,300 8,300

Capital Charges
Realignment

(****)

Council Plan  24/25 Base
(*****) Budget

234,200
234,200

(75,300)
(75,300)

158,900

(*) The MTFS adjustment relates to pay inflation, totalling £7,300.

(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
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24/25 Other

Capital Charges

Planning Service Salaries e RIS Adjustments Realignment COMLIIHED 22 EER0
9 Budget Adjustments (*) ) **) (3**) (*****) Budget
Expenditure 2,121,700 150,100 125,400 2,397,200
Employees 2,102,800 150,100 125,400 2,378,300
51998 Transport Related 18,900 0 0 18,900
Income (577,900) 68,000 (29,900) (539,800)
Recharges (577,900) 68,000 (29,900) (539,800)
Grand Total 1,543,800 218,100 95,500 1,857,400
(*) The MTFS adjustment relates to pay inflation, totalling £150,100.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Electoral Registration Rl MRS ::f;ﬁ?:trs C??pe:aliI ?lir:‘erg: ° Council Plan  24/25 Base
9 Budget Adjustments (*) ! () (3**) (%) Budget
Expenditure 172,500 11,500 9,700 193,700
Employees 140,900 11,500 9,700 162,100
S3001 Supplies & Services 30,500 0 0 30,500
Transport Related 1,100 0 0 1,100
Income (2,500) 0 0 (2,500)
Sales (2,500) 0 0 (2,500)
Grand Total 170,000 11,500 9,700 191,200
(*) The MTFS adjustment relates to pay inflation, totalling £11,500.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Staff Forum 23/24Base  24/25 MTFS Azg_/j:tﬁﬂ‘:t; C;'l';‘l’i' ?":;gfs Council Plan  24/25 Base
Budget Adjustments (*) ! () (3**) (%) Budget
$3030 Expenditure 5,000 0 0 5,000
Supplies & Services 5,000 0 0 5,000
Grand Total 5,000 0 0 5,000
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24/25 Other  Capital Charges

s . 23/24 Base 24/25 MTFS . . Council Plan  24/25 Base
Communications & Media Budget Adjustments (*) Adju;tir;ents Real(gzr)nent () Budget
Expenditure 138,230 11,300 (800) 148,730
Employees 130,700 11,300 (800) 141,200
S3041 Supplies & Services 7,230 0 0 7,230
Transport Related 300 0 0 300
Income (70,800) 0 (5,400) (76,200)
Recharges (70,800) 0 (5,400) (76,200)
Grand Total 67,430 11,300 (6,200) 72,530
(*) The MTFS adjustment relates to pay inflation, totalling £11,300.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Democratic Representation & Management 23/24 Base 24/25 MTFS ::Ij:tzt::t; C:'::;?il ?:;g: ° Council Plan 24/25 Base
P 9 Budget  Adjustments (*) O e (3**) (%) Budget
$3050 Expenditure 311,754 34,600 0 346,354
Supplies & Services 311,754 34,600 0 346,354
Grand Total 311,754 34,600 0 346,354

(*) The MTFS adjustment relates to an increase in Members' Allowances as set out in the Council report on 28th September 2023, totalling £34,600.
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24/25 Other  Capital Charges

. . 23/24 Base 24/25 MTFS . . Council Plan  24/25 Base
Member Support & Democratic Services Budget Adjustments (*) Adjugti?ents Real(gzr)nent () Budget
Expenditure 227,800 15,900 7,200 250,900
Employees 226,500 15,900 7,200 249,600
$3051 Transport Related 1,300 0 0 1,300
Income (75,600) 0 (7,800) (83,400)
Recharges (75,600) 0 (7,800) (83,400)
Grand Total 152,200 15,900 (600) 167,500
(*) The MTFS adjustment relates to pay inflation, totalling £15,900.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Corporate Training & Occupational Health 23/24 Base o LU ::ljztﬂ:t; C??pe:aliI C:":erg: ® Council Plan 24125 Base
P 9 P Budget Adjustments (*) J **) (3**) (*****) Budget
Expenditure 40,700 0 0 40,700
S4004 Employees 40,700 0 0 40,700
Income (1,900) 0 0 (1,900)
Recharges (1,900) 0 0 (1,900)
Grand Total 38,800 0 0 38,800
Business Support Service Based Trainin LD i ::Ij:tzt::t; C:'::;?il ?:;g: ° COMLIAED 22 ipi) S50
PP 9 Budget Adjustments (*) ) **) (3**) (*****) Budget
$4005 Expenditure 25,800 0 0 25,800
Employees 25,800 0 0 25,800
Grand Total 25,800 0 0 25,800
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24/25 Other  Capital Charges

- . - 23/24 Base 24/25 MTFS . . Council Plan  24/25 Base
Specialists Service Based Training Budget Adjustments (*) Adju;tir;ents Real(gzr)nent (o) Budget
S4015 Expenditure 29,500 0 0 29,500
Employees 29,500 0 0 29,500
Grand Total 29,500 0 0 29,500
internal Audit 23124 Base  24/25 MTFS ::.’j:tz?;; C:’:‘;?i' i’:;gfs Council Plan  24/25 Base
Budget  Adjustments (*) ) e (ﬂ**) (**+%) Budget
Expenditure 111,700 8,000 6,900 126,600
Employees 92,800 8,000 6,900 107,700
S4041 Supplies & Services 18,700 0 0 18,700
Transport Related 200 0 0 200
Income (39,500) 0 (29,300) (68,800)
Recharges (39,500) 0 (29,300) (68,800)
Grand Total 72,200 8,000 (22,400) 57,800

(*) The MTFS adjustment relates to pay inflation, totalling £8,000.

(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.



24/25 Other

Capital Charges
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Leaal Team Salaries 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
9 Budget  Adjustments (*) ) e (ﬂ**) (**+%) Budget
Expenditure 502,700 29,200 119,200 651,100
Employees 495,100 29,200 119,200 643,500
S4101 Supplies & Services 7,000 0 0 7,000
Transport Related 600 0 0 600
Income (129,500) 0 (65,400) (194,900)
Recharges (129,500) 0 (65,400) (194,900)
Grand Total 373,200 29,200 53,800 456,200
(*) The MTFS adjustment relates to pay inflation, totalling £29,200.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
Sl T Sl 23/24Base  24/25 MTFS Azg_/j:tﬁﬂ‘:t; C;':';‘I’i' ?":;gfs Council Plan  24/25 Base
Budget Adjustments (*) ! () (3**) (%) Budget
Expenditure 75,900 6,500 1,100 83,500
Employees 75,800 6,500 1,100 83,400
S4102 Transport Related 100 0 0 100
Income (22,700) 0 (2,300) (25,000)
Recharges (22,700) 0 (2,300) (25,000)
Grand Total 53,200 6,500 (1,200) 58,500

(*) The MTFS adjustment relates to pay inflation, totalling £6,500.
(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.



24/25 Other  Capital Charges

Insurance 23/24 Base 24/25 MTFS Adiustments Realianment Council Plan  24/25 Base
Budget  Adjustments (*) ) e (ﬂ**) (**+%) Budget
Expenditure 433,740 130,000 0 563,740
$4200 Employees 110,130 33,000 0 143,130
Premises Related 67,570 20,000 0 87,570
Transport Related 256,040 77,000 0 333,040
Grand Total 433,740 130,000 0 563,740
(*) The MTFS adjustment relates to additional Insurance costs, totalling £130,000.
Council Plan- Good Quality Core Services R i ::ﬁ:tz?:t; C:'::;?il ?:;g: ° SLILCTIHEL I pols B
Budget Adjustments (*) ) **) (3**) (*****) Budget
S4402 Expenditure 0 0 0 100,000 100,000
Supplies & Services 0 0 0 100,000 100,000
Grand Total 0 0 0 100,000 100,000

TG obed

(*****) This adjustment relates to Year 1 delivery of the Council Plan action reference CS3.1 "Plan and prepare for the review of the Local Plan (JLP) to ensure that this supports the

Council's plan and meets the needs of our communities.", totalling £100,000.



24/25 Other  Capital Charges

23/24 Base 2425 MTFS ) jjustments  Realignment

Council Plan- Climate & Biodiversity SLILCIIMEL I poole B

Budget Adjustments (*) ***) () (*****) Budget
$4403 Expenditure 0 0 0 300,000 300,000
Employees 0 0 0 55,000 55,000
Supplies & Services 0 0 0 245,000 245,000
Grand Total 0 0 0 300,000 300,000

(*****) This adjustment relates to Year 1 delivery of the Council Plan action references C1.1 "Launch a thermal imaging camera lending scheme", C1.5 "Carry out feasibility studies on
viable council car parks for solar canopies", C2.3 "Support and encourage Local Nature Reserves", C3.2 "Work closely with our farming community to increase the availability of
local produce, to encourage a regenerative approach, to support farm shop initiatives and to help our farmers become an important anchor in a local green economy", C3.3
"Continue to develop effective partnerships to tackle the Climate and Biodiversity Crisis, C4.2 "Promote the action taken across the South Hams to tackle the climate emergency",
C4.5 "Set up a Councillor Environmental Fund to support community action", and C4.9 "Conversion of our Council fleet to an electric fleet", totalling £300,000.

24/25 Other  Capital Charges

23/24 Base 24/25 MTFS Council Plan  24/25 Base

il Plan- . I . .
- Council Plan- Community Development Budget Adjustments (*) Adjugti?ents Real(g:r)nent (%) Budget

g S4404 Expenditure 0 0 0 55,000 55,000
o) Supplies & Services 0 0 0 55,000 55,000
(I\J} Grand Total 0 0 0 55,000 55,000

(*****) This adjustment relates to Year 1 delivery of the Council Plan action references CD1.1 "Ensure we work to support the positive action of Voluntary, Community and Social
Enterise Sector across the District”, and CD1.3 "Work in partnership with Local Schools and colleges to deliver an Educational programme - encouraging young people to
participate in community and democratic process ", totalling £55,000.

24/25 Other  Capital Charges

23/24 Base 24/25 MTFS Council Plan  24/25 Base

ildi I . . -
Building Control Services Budget Adjustments (*) Adjugti?ents Real(g:r)nent () Budget

S4511 Expenditure 62,270 20,000 60 82,330

Premises Related 4,470 0 60 4,530

Third Party Payments 57,800 20,000 0 77,800

Grand Total 62,270 20,000 60 82,330

(*) The MTFS adjustment relates to price inflation of the Devon Building Control Partnership SLA, totalling £20,000.
(***) This adjustment is required to align the budgeted R&M recharges in accordance with current actual expenditure, totalling £60.



South Hams District Council
Strategic Finance Budgets 2024/25

24/25 Other L]
Cost Cost Centre Description Budget Manager 23/24 Base 24/25 MTFS Adjustments Charges Council  Final Budget
Centre Budget Adjustments (*) - Realignment Plan (*****) 24/25
Code ( ) (****)
£'s £'s £'s £'s £'s £'s
S1991 Finance Team Salaries Pauline Henstock 460,200 42,400 41,500 0 0 544,100
S4009 Non Distributed Costs Pauline Henstock 399,200 0 (200,000) 0 0 199,200
S4160 Corporate Management Pauline Henstock 234,800 (100,000) 0 81,000 0 215,800
S4199 Central Service Overheads Pauline Henstock 74,100 0 0 0 0 74,100
S6040 Borrowing Costs Pauline Henstock 777,423 117,000 0 0 0 894,423
S6050 Interest & Investment Income Pauline Henstock (800,000) (800,000) 0 0 0 (1,600,000)
S4400 Council Plan- Contingency Pauline Henstock 0 0 0 0 50,000 50,000
1,145,723 (740,600) (158,500) 81,000 50,000 377,623
(*) MTFS - Medium Term Financial Strategy, cost pressures and savings agreed as part of the budget process
(**)2023/24 Virements - movements in budgets to better reflect where budget responsibility should be held, virements always net to zero.
U (***) Other Adjustments = budget changes required to align expenditure & income to the current management structure, these adjustments net to zero.
g (****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
[9) (*****) Year 1 Delivery Plan of the Council Plan 24-25 (Funded from Earmarked Reserves).
(0)]
w
Capital
Finance Team Salaries 23/24 Base  24/25 MTFS :C‘:j/j:tﬁ?:t’s Charges Council  24/25 Base
Budget Adjustments (*) (**) Realignment  Plan (*****) Budget
(****)
Expenditure 676,700 42,400 65,800 784,900
Employees 650,700 42,400 65,800 758,900
Supplies & Services 27,800 0 0 27,800
S$1991 Support Services (3,400) 0 0 (3,400)
Transport Related 1,600 0 0 1,600
Income (216,500) 0 (24,300) (240,800)
Fees & Charges (3,300) 0 0 (3,300)
Recharges (213,200) 0 (24,300) (237,500)
Grand Total 460,200 42,400 41,500 544,100

(*) The MTFS adjustment relates to pay inflation, totalling £42,400.

(***) This adjustment is required to align the pay inflation to the actual sum required to cover an increase in payroll costs.
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24/25 Other

Capital

s 23/24 Base 24/25 MTFS . Charges Council 24/25 Base
beulblnl REEEE Budget Adjustments (*) Adju;tr:;ents Realignment  Plan (*****) Budget
(****)
S4009 Expenditure 399,200 0 (200,000) 199,200
Corporate Items 0 0 0 0
Employees 399,200 0 (200,000) 199,200
Grand Total 399,200 0 (200,000) 199,200
(***) This adjustment is required to align the pay inflation to the actual sum required in each individual service, to cover the pay award.
Capital
Corporate Manadement 23/24 Base  24/25 MTFS ::./ j:tﬁ?:t's Charges Council  24/25 Base
P 9 Budget Adjustments (*) ) (***) Realignment  Plan (*****) Budget
(****)
Expenditure 244,800 (100,000) 0 81,000 225,800
Depreciation Impairment Losses 0 0 0 81,000 81,000
S4160 Employees 30,000 (140,000) 0 (110,000)
Supplies & Services 214,800 40,000 0 254,800
Income (10,000) 0 0 (10,000)
Recharges (10,000) 0 0 (10,000)
Grand Total 234,800 (100,000) 0 81,000 215,800
(*) The MTFS adjustment relates to a vacancy savings target in salaries (£170,000), and price inflation increase to the Apprenticeship Levy totalling £30,000 and an increase in core
external audit fees of £40,000.
(****) Realignment of capital charges. Notional charge offset by reversal of depreciation.
Capital
Central Service Overheads 23/24 Base  24/25 MTFS ::.’ 3;2?::5 Charges Council  24/25 Base
Budget Adjustments (*) ) () Realignment  Plan (*****) Budget
(****)
S4199 Expenditure 74,100 0 0 74,100
Employees 23,400 0 0 23,400
Supplies & Services 50,700 0 0 50,700
Grand Total 74,100 0 0 74,100




Capital
Council Plan- Contingenc 23/24 Base  24/25 MTFS ::.’ 3;2?::5 Charges Council  24/25 Base
gency Budget Adjustments (*) ) () Realignment  Plan (*****) Budget
(****)
S4400 Expenditure 0 0 0 50,000 50,000
Supplies & Services 0 0 0 50,000 50,000
Grand Total 0 0 0 50,000 50,000
Capital
Borrowing Costs 23/24 Base  24/25 MTFS ::./ j:tz?:t’s Charges Council  24/25 Base
9 Budget Adjustments (*) ) (***) Realignment  Plan (*****) Budget
(****)
S6040 Expenditure 777,423 117,000 0 894,423
Depreciation Impairment Losses 777,423 117,000 0 894,423
Grand Total 777,423 117,000 0 894,423
U (*) The MTFS adjustment relates to aligning the minimum revenue provision budget with the employment estates income budget, totalling £82,000, plus £35,000 additional borrowing
g costs in relation to Torr Quarry Capital Works (see Waste Memorandum Note in Appendix B).
D
o1
! 24/25 Other Capital
Interest & Investment Income 23/24 Base 24/25 MTFS Adiustments Charges Council 24/25 Base
Budget Adjustments (*) ) () Realignment  Plan (*****) Budget
S6050 )
Income (800,000) (800,000) 0 (1,600,000)
Interest (800,000) (800,000) 0 (1,600,000)
Grand Total (800,000) (800,000) 0 (1,600,000)
(*) The MTFS adjustment relates to additional treasury management income, which increases the treasury management income targets by £800,000 (Income target of £1.6Million
for 24-25).
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SOUTH HAMS DISTRICT COUNCIL - BUDGET PROPOSALS 2024/25 APPENDIX B
(This shows the changes to the existing Base Budget)

BASE Yr1 Yr2 Yr3

2023/24 2024/25 2025/26 2026/27
BUDGET PRESSURES £ £ £ £
Inflation and increases on goods and services 450,000 450,000 300,000 300,000
Triennial Pension revaluation . 150,000 150,000 250,000 250,000
(increase in Pension Employer primary rate contributions)
Salaries - provision for pay award at 4% (£456,000) for 2024/25 (total pay of £11.4m),
reducing to 3% in 25/26 and 26/27 280,000 456,000 342,000 342,000
Pay award 2022-23 - £1,925 per Scale Point (£630,000 is the amount over the current budget 630.000 0 0 0
provision of £185,000 for 2022-23) - This will need to be built into the Base Budget in 2023-24 ’
Pay award 2023-24 - Initial figures of £1,925 per Scale Point or a 3.88% increase for Scale
Point 44 upwards. (£550,000 is the amount over the current budget provision). This will need 0 550,000 0 0
to be built into the Base Budget in 2024-25.
Increase in salaries - increments and pay and grading 200,000 0 0 0

The Planning Improvement Plan, Executive 26.5.22, noted that the cost of the staffing
restructure, £98k per annum, will be funded for the first three years from the additional 98,000 0 0 0
plannina income held in the plannina earmarked reserve.

Additional inflation for the waste service - 12.2% for 2022/23 (extra £360K) plus assume 5%

for 2023/24 onwards (£205K) 565,000 205,000 205,000 205,000
-‘ﬁste collection, recycling and cleansing service - Council 14 July 2022 1,250,000 0 0 0
M aste collection, recycling and cleansing service - Council 13 April 2023 - See Waste

0 270,000 0 0
(@emorandum note below
aste collection, recycling and cleansing service - additional properties 90,000 90,000 100,000 100,000
=Ngtional Living Wage and National Insurance (assumes NLW will increase from £10.42 to 75.000 50.000 50.000 50.000
around £11 from April 2024) ’ ’ ’ ’

Busmess Rates.RevaIuatlon 2023 - Increase in the Rateable Value of SHDC Assets which 75,000 50,000 50,000 50,000

are liable to business rates

IT inflationary cost pressure - increases in prices and additional software and security 0 150,000 0 0

Additional Insurance costs 130,000

Car Parking payment collection fees (Ringo) - 59% of transactions are now made through

Ringo. The Council has also exceeded the annual limit of transactions with no cost and this 0 70,000 0 0

has now triggered a transaction charge.

Ecology Consultations 0 25,000 0 0

Flooding - recent events have highlighted the need to add a cost pressure for dealing with the 0 50.000

impacts of climate change, such as flooding, on our communities. ’

Business continuity and cyber security 0 75,000

Dartmouth Lower Ferry - increase the R & M budget 80,000 0 0 0

Increased external audit fees (fees are increasing nationally) 75,000 40,000 0 0

South Devon AONB Partnership - Executive report 30 November 2023 0 20,000 0 0

Community Development salaries (Executive 30 November 2023) 0 15,000 0 0

Head of Revenues and Benefits Executive 7th April 2022 45,000 0 0 0



SOUTH HAMS DISTRICT COUNCIL - BUDGET PROPOSALS 2024/25

(This shows the changes to the existing Base Budget)

Housing Delivery Team Executive 26th May 2022
TOTAL BUDGET PRESSURES

Changes to contributions to Earmarked Reserves

Contribution from Earmarked Reserves to fund the revenue expenditure within the Year 1
Delivery Plan of the Council Plan (2024/25)

New Homes Bonus Reserve - assumes an annual contribution of £704,173 for 24/25 and
future years from NHB to fund the revenue base budget (an increase of £204,173 from the
£500.000 used in 2023/24)

Dartmouth Ferry (£147,000 contribution to the reserve in 23/24 and £177,000 in 24/25)
Elections - £50,000 contribution to the reserve per annum

Contribution to a Joint Local Plan Earmarked Reserve - to commence the JLP review -
£75,000 contribution to the reserve per annum

Contribution from Business Rates Retention reserve to smooth the volatility in business rates
income from the baseline reset and the loss of a pooling gain (This would use £0.4m of the
BRR Reserve in 23/24 and use £300,000 annually thereafter)

Contribution from the Planning Reserve (£98,000 per annum) for the cost of the restructure
within the planning service - Executive 26 May 2022

Educe contribution to Pension Reserve to Nil from 2023/24 onwards
@pairs and Maintenance Reserve (£105,000 annual contribution from 23/24 onwards)

cR:stal changes in contributions to Earmarked Reserves

o1
co

SAVINGS AND INCOME GENERATION IDENTIFIED

Management fee income from external contracts such as leisure

IT FIT Project - software savings

Establishment savings (salary savings) gained from IT and digital communications
Employment Estates - additional rental income - Base budget of £1.117m in 2023/24
Follaton House - rental income

Extra recycling income - additional income has already been achieved in 2021-22

Car parking income (from extra usage of the car parks particularly in the coastal areas) -
Base budget of £3.412m in 2023/24 - New approach from 2025/26

Dartmouth Lower Ferry (from extra usage of the Ferry and a review of charges for 2023) -
Base budget of £1.077m in 2023/24 - Fees and charges are reviewed every 2 years

Extra treasury management income - to reflect increases in bank base rate - Base budget of
£800,000 in 2023/24

44,700 0 0 0
4,107,700 2,846,000 1,297,000 1,297,000
0 (650,000) 650,000
0 (204,173) 0 0
30,000 30,000 0 0
30,000 10,000
0 75,000 0 0
(300,000) 100,000 0 0
(98,000)
(99,000) 0 0 0
25,000 0 0
(412,000) (639,173) 650,000
BASE Yr1 Yr2 Yr3
2023/24 2024/25 2025/26 2026/27
0 0 (230,000)  (200,000)
(10,000)
(50,000) TBC
(150,000) (50,000) (100,000)
0 (50,000)
(90,000)
(250,000) (250,000) (450,000)
(250,000) (100,000) (150,000)
(677,000) (800,000) 400,000

APPENDIX B



SOUTH HAMS DISTRICT COUNCIL - BUDGET PROPOSALS 2024/25
(This shows the changes to the existing Base Budget)

Vacancy saving target on salaries - equates to around 1.5% of salaries

(total pay of £11.4m) (170,000)

Environmental Health fees and charges 0 (30,000)

Extended Producer Responsibility (EPR - waste service) - potential for a new income stream.

DEFRA has confirmed that it is going to defer the implementation of EPR from October 2024 0 TBC

to October 2025.

Charged Garden Waste service - Base budget of £575,000 in 2023/24 (575,000)

(See Waste Memorandum Note below) ’

Savings on Trade Waste tipping fees and extra income on recycling sacks, due to more trade

waste being recycled. Extra income from Controlled Waste Regulations (CWR) properties . (190,000)

These savings were already achieved in 2021-22.

Funding from Homelessness prevention government grant (this funds housing posts -funding (180,000) (10,000)

to be reflected within the base budget) ’ ’

TOTAL SAVINGS AND INCOME GENERATION (2,422,000) (1,460,000) (530,000) (200,000)

WASTE MEMORANDUM showing annual expenditure and income (before inflation) BASE Yr1 Yr2 Yr3

2023/24 2024/25 2025/26 2026/27
enditure

ditional Full year costs of the service 2,030,000 1,465,000 1,465,000 1,465,000
rrowing costs for Torr Depot works 0 35,000 35,000 35,000

Dcome and savings

Transitional funding (remainder of the £3million from the business rates retention reserve) (1,551,620)

gear savings (98,380) (245,000) (270,000) (270,000)
ditional Income generated (Garden Waste, CWR charges, Trade waste, Bulky items etc) (380,000) (535,000) (660,000) (660,000)

Additional Income from the recovery of recycling values (prices for recyclables) 0 (150,000) (300,000) (300,000)

Potential food waste new burdens funding 0 (300,000) 0 0

NET COST PRESSURE ( as per report to Council in July 2023) 0 270,000 270,000 270,000

Memorandum note on Planning Fee Income

The Government has confirmed that a 35% increase for major applications and 25% for all other applications will apply from 6th December 2023.
This is expected to generate around £150,000 to £180,000 of additional planning income. In 2022-23, the Council experienced a shortfall in planning
income of £350,000 (32%) against the budgeted income target of £1.08million. Therefore no additional income has been built into the budget for 24/25.

BASE
Second Homes 200% council tax - Projected Income and Expenditure 2023/24

Yr1 Yr2 Yr3
2024/25 2025/26 2026/27

Income

Discretion to charge up to an extra 100% extra council tax on Second Homes

(timescale is that legislation has been introduced for 25-26). There was a separate report on
the Council agenda of 16 February 2023 regarding this. The estimated additional yield from
council tax would be £9m, of which the Council's share would be approximately £0.7m (8%).

(700,000)  (700,000)

Expenditure

The Council is experiencing a higher level of temporary accommodation costs and there will
be a need to build in a further cost pressure for this

150,000 150,000 150,000

APPENDIX B



SOUTH HAMS DISTRICT COUNCIL - BUDGET PROPOSALS 2024/25 APPENDIX B
(This shows the changes to the existing Base Budget)

Annual budget to fund the community affordable housing offer - see 'Housing Policy' update
(financed from the funding identified from the review of the capital programme and the review 100,000 100,000 100,000 100,000
of earmarked reserves - Council Minute CM30, 28 September 2023)
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